









February 8, 2012
The regular meeting of the Honey Brook Township Board of Supervisors was called to order at 6:30 p.m.  Supervisors Lew Wertley and John McHugh were present, as was Township Administrator Antoinette Antonini and Township Engineer Michael Reinert.
In accordance with Resolution 2-2012, it was announced that the meeting was being filmed by Scott Stilson of 275 Vincent Drive.

The WEBOLOS 1 Den Leader and members of Honey Brook Pack 9 led the recitation of the Pledge of Allegiance. Mr. Wertley thanked the cub scouts for their participation as part of their citizenship activities and noted that each participant will be presented a Certificate of Recognition signed by the Board of Supervisors.

Consent agenda.  
Minutes of January 3rd reorganization and January 3rd regular meeting; bills/receipts; treasurer’s report; Motion by John McHugh, seconded by Lew Wertley, to approve the consent agenda.  In favor—Wertley, McHugh.  Motion carries.
Treasurer’s Report as of 01/31/2012

	Assets--Gen Fund
	$649,987.02
	
	General Fund Receipts
	$115,391.38

	Assets--Cap Reserve
	$963,676.34
	
	General Fund Expenditures
	$73,625.56

	Assets--Op Reserve
	$351,121.61
	
	
	

	Assets--State Fund
	$209,338.84
	
	Cap Reserve Receipts
	$25,989.56

	Assets--Land Pres
	$1,021,031.93
	
	Cap Reserve Expenditures
	$0.00

	Total Assets
	$3,195,155.74
	
	
	

	
	
	
	Op Reserve Receipts
	$52.33

	Assets in Restricted Account
	 
	Op Reserve Expenditures
	$0.00

	Gen Fund—Recreation
	$58,124.13
	
	
	

	Gen Fund--Hlth Reimb
	$3,423.77
	
	State Fund Receipts
	$31.27

	Land Pres Fund
	$1,021,031.93
	
	State Fund Expenditures
	$0.00

	
	
	
	
	

	Liabilities--Gen Fund
	$87,237.12
	
	Land Pres Fund Receipts              
	$32,540.57

	Liabilities--Cap Reserve
	$983,700.00
	
	Land Pres Fund Expenditures         
	$28,109.47

	Liabilities--Op Reserve
	0
	
	
	

	Liabilities--State Fund
	$142,000.00
	
	Land Pres Loan (Loan)
	

	Liabilities--Land Pres
	$119,850.00
	
	Assets
	$1,648.36

	Total Liabilities
	$1,332,787,12
	
	Liabilities
	$1,498,352.40

	
	
	
	
	

	Equity--Gen Fund
	$562,749.90
	
	Sinking Fund (Loan)
	

	Equity--Cap Reserve
	-$20,023.66
	
	Assets
	$24,781.95

	Equity--Op Reserve
	$351,121.61
	
	Liabilities
	$4,209,976.34

	Equity--State Fund
	$67,338.84
	
	
	

	Equity--Land Pres
	$901,181.93
	
	Suplee Turnback
	

	Total Equity
	$1,862,368.62
	
	Assets
	$186,248.61

	
	
	
	Expenditures
	$0.00

	Less Restricted Acct
	$1,082,579.83
	
	
	

	Working Capital
	$779,788.79
	
	
	


Departmental Reports.  
Park & Recreation Committee Proposal (John McHugh):  a committee of 5-7 citizens will be formed and start meeting in March with the intent of having a recommendation for activities for kids in the summer to bring before the Board of Supervisors in May.  Long-term, the objective is to have the committee provide some activities with community-wide appeal.

Don Johnson, Roadmaster:  was not present, as weather conditions required his attending to the roads.  Lew Wertley acknowledged that Mr. Johnson had nothing to report.

Announcements.  

Zoning Hearing Board Alternate:  this is a vacancy to be filled.  Please contact the Township office if interested in serving.
Northwestern Chester County Municipal Authority (NWCCMA) Board:  has an opening
Land Preservation Board Alternate:  this is another vacancy to be filled.

Neighbors Helping Neighbors in Honey Brook Township:  discussion deferred due to Mr. Fenstermacher’s absence.  

Open Forum.  

Barry Messner, chief of the Honey Brook Fire Company:  reported that there were 22 fire calls in January 2012; 148 calls total (including ambulance calls), 99 of which were in the township.  In 2011 there were 300 fire calls and 541 ambulance calls.  

Business.
Chester County Solid Waste Authority Update on Expansion Project.  Bob Watts noted that public meetings were held last year to discuss the installation of woody vegetation on top of the closed areas of the landfill (plastic membrane to cap, then the vegetation).  The sewer & water line extension into the landfill and neighboring Baldwin Electric would require an intermunicipal agreement.  The line would be turned over to the Authority once completed.  The area E expansion (permitted by PA DEP on Jan. 21, 2011) would expand the landfill to serve 2/3 of Chester County for another 10 years.  As the landfill stands now, capacity would be reached in 2014; the expansion allows capacity to be reached in the mid 2020s.  There will be increased host fees (by permitted area for Caenarvon, Salisbury, & Honey Brook Townships).  Assessments for non-commercial properties within ¾ mile of the expansion are eligible for property value protection agreements (as in the past).
Approve/disapprove sketch plan for Family Dollar, TPN #22-7-77.1.
Barry Buckley, co-owner of the property, Tony Curcio of Brentwood Management (who has overseen the opening of several Family Dollar stores), and Vic Kelly, Commonwealth Engineers presented the sketch plan.  Vic Kelly stated the store wants to be in Honey Brook Township and is very site-specific in terms of its market analysis.  It’s a challenging parcel.  The Township’s parking ratio requirements is one of the sticking points, as it asks for more parking than what Family Dollar wants or needs.  The store employs typically 15-20 employees across 3 shifts, 7 days a week.  Mr. Buckley states he is a hands-on landlord and a local, Chester County resident.  
Tony Curcio has been looking at the issues with the site.  Impervious coverage could go up to 50% per ordinance and the plan calls for less than that now.  The stormwater basin for the Scarlett Oaks subdivision is on the back of the property.  Township ordinance calls for 6 parking stalls per 1000 square feet (resulting in 54 spaces); Family Dollar would prefer 15-20 spaces.  
Discussion ensued about the runoff issue.  Lew Wertley indicated that the property has a long history of trouble with runoff.  If there could be a design that would relieve a lot of impervious ground, that would help.   Scarlett Oaks has really changed the drainage of the area.  Tony Curcio stated he met with DEP & CCCD already and understands that there would need to be less runoff after construction than presently exists today.  Barry Buckley, as landlord, stated that he does not want a headache.  If the drainage issue cannot be improved, he wants no part of it.  
Discussion ensued about the location.  John McHugh mentioned that there are other businesses near the proposed site.  However, there are a lack of businesses in the Rocklyn Station area.  Vick Kelly stated Family Dollar looked there and rejected that area out of hand as the one-mile radius contains less than 1,000 people.

Mike Reinert, Township Engineer, stated that the major issues are stormwater and parking.  The parking reserve section of the Township’s Ordinance can reduce the minimum number of parking spaces required if an agreeable number can be reached.  Lew Wertley stated that what’s holding up the plan is impervious coverage; what’s driving it is parking.  How can the number be agreed upon?  Tony Curcio said that in his experience 4 spaces per 1,000 square feet is more typical.  Family Dollar stores tend to be in strip malls where it’s hard to segregate which spaces are for which stores.  Family Dollar has equations for revenues they expect in their stores, which drives their parking figures.  

Lew Wertley stated that a project of this size on the property’s lot is a problem.  If it can be worked out, great.  But he needs to feel comfortable with a report from the Township Engineer indicating that runoff won’t create more problems.  Mike Reinert stated he would want a traffic engineer to look at the plan but that it isn’t required until formal application.  Input can be sought from Honey Brook Borough but our ordinance would be the one with which Family Dollar would have to comply.  
Although no formal motion was made, Lew Wertley stated that a dollar store would be seen as an asset to the area.  There used to be one in the borough.   

Planning Commission Appointment – Max Dobles.  John McHugh made a motion to appoint Max Dobles to the Planning Commission, seconded by Lew Wertley.  In favor---McHugh, Wertley.  Motion carries.
Approve/disapprove Conservation Preservation Partnership Easement with Haas/Falkner, North Birdell Rd.  Mike France (now the Land Preservation board chair) and John Goodall presented the Haas (TPN #22-8-8) and Faulkner (TPN #22-8-8.4).  Conservation Preservation Partnership Easement for approval/not approval.  John Goodall explained that the objective of the Easement is to preserve greenways around the Brandywine watershed all the way to the Delaware River.  It is the largest contiguous mass of undisturbed land in the township with the exception of the Welsh mountains.  The terrain is rocky & wet, and best thing for it to be is a natural area.  

The Agricultural Preservation program is what we’ve tapped into in the recent past.  The Preservation Partnership is similar in nature, except that instead of preserving farmland, the goal is to preserve natural areas’ water quality, water preservation, wildlife, & natural beauty.  Agricultural Preservation requires application, and once approved, the Board of Supervisors is approached for endorsement and funding.  With Preservation Partnerships, the letter of endorsement must be sought first.

The tract of land in question is 120 acres in size.  One home remains on the property.  The owner wishes to sell their development rights, preserve the forest, allow public access along portions of the old railway bed, joining Cupola Road to Dampman Road; and purchase the rest for a family member.  Two houses and the natural area would be all that remain.  The Partnership would be between the county, the township, & a land trust formed by the two properties.  This process could take a good calendar year to close.  The steps are simple but they take time.
Discussion ensued about how the township could support the financial commitment required.  Mike France indicated that the township is able to commit to the level of funding needed.  John McHugh mentioned that one farm is planning to drop out of the Agricultural Preservation process and asked if the cash flow statement was up to date to reflect that.  Antoinette Antonini indicated that it was.  Mike France stated that there were funds available before the farm withdrew from the process, so the funding is there.  The partnership won’t hurt funding for Agricultural Preservation at the county level, and it will assist adjacent properties, since the ultimate goal is for contiguous properties to be preserved.  
John McHugh made a motion to provide the letter of endorsement approving the Partnership with Haas and Faulkner, seconded by Lew Wertley.  In favor---McHugh, Wertley.  Motion carries.  A template for the endorsement letter is available.  The dollar figures need to be incorporated, and then the letter can be signed.  

Update on Chester County Conservation District (CCCD) PennVEST Application Letter.  regarding the Dead Animal Recovery (DAR) site, located on two acres out of approximately 53 acres on Mt. Pleasant Road, TPN #22-9-2.  The site makes use of the remains of large animals to make compost.  PennVEST sent letter requesting a meeting.  The CCCD held a meeting on January 24, 2012 at which the Board of Supervisors were permitted to attend but were not permitted to comment.

Lew Wertley provided some background, stating that PennVEST is a combination federal & state agency which funds non-source point projects (protecting waterways).  The money is used to protect waterways that empty into Chesapeake Bay or Delaware River.  All agricultural endeavors are considered non-source point as well.  DEP & CCCD would rather put together a proposal for the entire parcel, not just the 2 acres that the DAR is using.  The original request for funding was $900,000.  The site is along a tributary to the Brandywine River.

Lew then posed questions for discussion.  Is this something we want or need?  What are potentials for growth there?  The business wants to move inside a building on the site; will the landowner or business owner own the building?  At what point does a farm occupation become a commercial business?  Is this legally a commercial enterprise or farm occupation?  

Mike Reinert stated that John Good indicated that the DAR would qualify for a Land Development Plan for review to the Planning Commission as for any other subdivision or commercial enterprise.  Some of other questions will have to wait for DEP & CCCD.

Resident Dick Reeder of Tel Hai Retirement Community asked if there was an option to put the DAR out of business.  Why are we using public money to correct something that they are doing?  Why are we willing to let the state put them back in business using state money?

Lew Wertley stated he is not happy with the way the DAR operates.  It has not kept its promises on how they operate.  But it’s out of the jurisdiction of HBT to penalize them for doing so.  When their leach pond fills, they pump it out.  What regulations will they fall under for our ordinance?  Composting itself is a good idea.  But is this the proper site for it?  The potential exists of polluting the same water that tax dollars are being used for to preserve the affected waterways.

John McHugh stated that some neighbors have complained of the smell.  The operation collects 20 or so animals per week, meaning it is by no means a small operation.

Final Open Forum.
Linda Rice, 1113 Talbotville Road:  asked if there could be a speed limit of 35 mph posted on Talbotville Rd.  There was a traffic study 10 years ago and it was determined that there weren’t enough cars at that time.  Could another study be done?  No speed limit is posted currently.  Patrols do go through but they cannot be everywhere.  Lew Wertley indicated that whose road it is determines who conducts the study.  If it is the state’s, PennDOT conducts the study; if it is ours, we would.  If it is the state’s, a PennDOT rep will be contacted.  Antoinette Antonini was directed to look into this further.
John McHugh noted that new welcome signs were being worked on by the Honey Brook Community Partnership.  
John McHugh noted that internships will be made available to Twin Valley High School students.  They will be asked to attend Township meetings as well as attending meetings in other municipalities to make recommendations based on their observations.
Antoinette Antonini will be working with the CCSWA to implement recycling ordinance. This must be implemented within the next two years per regulation due to current census.
Earth Day is April 22.

The Vision Partnership grant:  we have done this in the past.

The Act 537 grant ($30,000 available) application is in the pipeline.

Baseball season starts soon; practices begin in February.
Lew Wertley announced that the Township Office would be closed on Monday, February 20, in observance of President’s Day.
Upcoming Meetings:


February 23rd – Planning Commission Regular Meeting (7:00 pm)


March 14th – Board of Supervisors Regular Meeting (6:30 pm)

Motion by John McHugh, seconded by Lew Wertley, to adjourn the meeting.  All in favor.  The meeting adjourned at 7:40 pm.
Respectfully submitted, 
________________

 
Kristy J. Deischer-Eddy
Recording Secretary
