









September 8, 2010
The regular meeting of the Honey Brook Township Board of Supervisors was called to order at 5:35 p.m.  Supervisors Don Johnson and Lew Wertley were present.  Supervisor Joe Fenstermacher arrived at 5:37 p.m. during discussion on the first item of business.
Lew Wertley announced that until Mr. Fenstermacher arrived items on the agenda would be taken out of order.  He suggested that the Board start at the bottom of the business agenda.

Resolution #11-2010 (Turnback of Suplee Road).  This is a resolution to authorize Don Johnson, Director of Public Works, to be able to execute an agreement on behalf of the Township to take over the ownership and maintenance of Suplee Road.   Lew Wertley asked Don Johnson to explain the reason or value for doing this.  Don Johnson replied that PennDOT would reimburse or fund the maintenance of the roadway including $225,000 to repave the roadway, the State would keep ownership and maintenance of the bridges, and the Township would receive $12,000 per year in liquid fuel funds that would be used by the Township for road maintenance anywhere in the Township, not just for Suplee Road.  Don Johnson further stated that the Township has its facilities on Suplee Road, already maintains parts of it, and receives complaints about it now, so the idea of taking the roadway back would be to improve service for residents along Suplee Road.  
Joe Fenstermacher asked if the amount of funding for the roadway was enough to cover maintenance.  Don Johnson stated that it did.  

Motion by Joe Fenstermacher, seconded by Don Johnson, to approve Resolution #11-2010.  All in favor.  Motion carries.

Consent agenda.  Minutes of August 11th; bills/receipts; treasurer’s report; Motion by Joe Fenstermacher, seconded by Lew Wertley, to approve the consent agenda.  In favor—Wertley, Fenstermacher.  Abstain—Johnson (conflict).  Motion carries.

Treasurer’s Report as of 08/31/2010
	Assets--Gen Fund
	$502,615
	
	General Fund Receipts
	$186,979.97

	Assets--Cap Reserve
	$877,907
	
	General Fund Expenditures
	$105,904.88

	Assets--Op Reserve
	$350,734
	
	
	

	Assets--State Fund
	$323,992
	
	Cap Reserve Receipts
	$25,974.15

	Assets--Land Pres
	$746,065
	
	Cap Reserve Expenditures
	$465.37

	Total Assets
	$2,801,313
	
	
	

	
	
	
	Op Reserve Receipts
	$119.71

	
	 
	Op Reserve Expenditures
	$0.00

	Gen Fund--Recreation
	$37,303
	
	
	

	Land Pres Fund
	$746,065
	
	State Fund Receipts
	$128.73

	
	
	
	State Fund Expenditures
	$71,463.97

	Liabilities--Gen Fund
	$96,225
	
	
	

	Liabilities--Cap Reserve
	$930,469
	
	

	Liabilites--Op Reserve
	0
	
	

	Liabilities--State Fund
	$72,646
	
	

	Liabilities--Land Pres
	$210,477
	
	

	Total Liabilities
	
	
	
	

	
	
	
	Land Pres Fund Receipts
	$68,974.59

	Equity--Gen Fund
	$406,390
	
	Land Pres Fund Expenditures
	$397,382.24

	Equity--Cap Reserve
	$-52,562
	
	
	

	Equity--Op Reserve
	$350,734
	
	Sinking Fund (Loan)
	

	Equity--State Fund
	$251,346
	
	Assets
	$194,309.36

	Equity--Land Pres
	$535,588
	
	Liabilities
	$4,300,000.00

	Total Equity
	
	
	
	

	
	
	
	
	

	Less Restricted Acct
	$572,892
	
	
	

	Working Capital
	$918,604
	
	
	


Departmental Reports.  Don Johnson stated that the Township was participating in a consortium of townships in the area to share equipment and personnel for roadway projects.  There would be a meeting on 9/9 at 10 a.m. to discuss the results of the first year of this program.  Don Johnson stated that this program was good if the participants were neighboring townships helping each other, but that the participation seemed to be a little uneven with some townships gaining more help than others.  The purpose of the meeting would be to consider some adjustments in the program.
Toni Antonini stated that the Township received a letter from State Rep. Tim Hennessey thanking the Township for allowing the use of the Township Building for his session on lime disease.
Announcements.  

Director of Planning and Zoning will be at a planning conference October 3rd-5th.

The Board held 2 Executive Sessions on 8/11 and 8/26 to discuss personnel matters


State Rep. Tim Hennessey held an informational session on Lime Disease at the Township Building on 8/25


A small film crew will be in the area filming a reality show on 9/28 through 10/7.  The unnamed show will be about helping an unemployed family find employment, including assistance, interviews, etc.   
Open Forum.  John McHugh asked if the traffic signal changed at the intersection of Route 10 and Route 322 was permanent.  Lew Wertley replied that he hoped not.

Business

Proposal From Dan Olpere to Provide Assistance in Defining/Redefining Management and Administrative Staffing Needs for the Township.  Lew Wertley stated that Board received a proposal to assist in determining the present or future staffing needs of the Township from Dan Olpere, who teaches public administration at Villanova University.  Mr. Olpere made a presentation before the Board discussing the terms of his proposal, including assessing the skills available versus what was needed, the program of interviews of Supervisors, staff, and Township consultants.   The assessment would include a draft report submitted for comment, following by a final report.  Joe Fenstermacher asked about the level of confidentiality of the interviews, and Mr. Olpere responded that this would be handled on a request basis.  John McHugh asked about the market for Township Managers, and Mr. Olpere responded that nationally the number of qualified candidates was in decline.  John McHugh asked if this was an opportunity for a college internship, and Mr. Olpere stated that it would be a good means for gaining experience, provided the internship was focused.  Lew Wertley asked about the timeframe for the assessment, and Mr. Olpere stated that it would take up to 3 months.  
Motion by Joe Fenstermacher, seconded by Don Johnson, to approve proceeding with the study.  All in favor.  Motion carries.
Appoint Duties of Township Secretary and Treasurer and Set Salary.  Motion by Don Johnson, seconded by Joe Fenstermacher, to appoint Toni Antonini the positions of Township Secretary and Township Treasurer in addition to her current position of Office Administrator and to set her salary at $45,000 per year, retroactive to August 2, in lieu of a Township Manager.  All other benefits to remain the same as per the Township Personnel Manual.  All in favor.  Motion carries.

Resolution #10-2010 (Appoint Chief Administrative Officer for Pension Plan).  Motion by Don Johnson, seconded by Joe Fenstermacher, to adopt Resolution 10-2010.  All in favor.  Motion carries.
Assign Additional Duties to Director of Planning & Zoning and Set Salary.  There were two motions.  First motion was by Joe Fenstermacher, seconded by Don Johnson, to assign the following additional duties to the Director of Planning & Zoning in lieu of a Township Manager:

1. Provides staff support to the Land Preservation Committee to carry out its duties;

2. Acts as Township liaison to coordinate Township compliance with Federal/State stormwater requirements (i.e. MS4/TMDL regulations);

3. Acts as representative to the UCC regional appeals board.

All in favor.  Motion carries.  

Lew Wertley stated that the second motion, to adjust the compensation for the Director of Planning and Zoning, was not the number that the Board had discussed during its August 26 Executive Session, which they had determined to be $60,000 per year, retroactive to August 2 and through the end of the current year, with further review for possible adjustment in the next budget.  Motion by Joe Fenstermacher, seconded by Don Johnson, to adjust compensation for the Director of Planning & Zoning at an annual salary of $60,000/year determined hours 7 a.m. to 3 p.m. Monday through Friday, with all other benefits to remain the same as per the Township Personnel Manual.  All in favor. Motion carries. 

Land Preservation Presentation.  John McHugh presented a summary of the bank proposals submitted for the loan that the Land Preservation Committee is recommending in order to address the temporary cash flow issue of easement applications proceeding through the application and purchase process.  Of the four proposals submitted, the two most competitive were from DNB First and Susquehanna Bank, and while the Susquehanna proposal was very good, the Township’s current accounts, and commitment as per the existing mortgages on the Township’s new facilities, means that the recommendation was for the DNB First proposal, with a fixed rate of 3.85% and amortization of 60 months following the 1 year drawdown period.  Lew Wertley stated his concern about the prepayment penalty as a result of refinancing.  Toni Antonini stated that she would ask Al Melfi of DNB First about removing this requirement.   

Land Preservation Banking Option Selection.  Motion by Don Johnson, seconded by Joe Fenstermacher, to approve securing a General Obligation Note for the financing of land preservation obligations through DNB First.  All in favor.  Motion carries.

Set a Date for Adoption of Resolution #9-2010 (Township Act 537 Sewage Facilities Plan update).  Heath Eddy provided a general overview of the update to the Township Act 537 Plan, which was primarily focused on revising the sewage service area map to remove some properties and to plan for additional agreements for service with Penn American, the Chester County Solid Waste Authority, and West Nantmeal Township.  The Resolution is delayed due to a review delay from the Chester County Health Department, which is required to be included in the Plan as submitted to DEP.  The two options for the Board are a special meeting in September or a delay until the November regular meeting.  The Board opted to delay the adoption until November.

PA Christina Basin Restoration and TMDL Implementation Plan.  Heath Eddy discussed the purpose of the proposal, which was provided by Brandywine Valley Association and is intended for the participation of up to 25 municipalities in the Christina Basin.  Heath Eddy noted that the requirements are in development from DEP and EPA and that the Township will be required to comply with them at some point in the near future.  This plan is intended to help prepare for that eventuality, and will include assistance from the County Conservation District and the County Water Resources Authority.  Joe Fenstermacher was concerned about the timing and asked if they could wait until October to decide.  Heath Eddy stated that the project was going to get underway in October and they needed to know which municipalities were on board.   
Motion by Don Johnson, seconded by Lew Wertley, to approve participation in and provide financial support for the development of the PA Christina Basin Restoration and TMDL Implementation Plan.  In favor:  Wertley, Johnson.  Opposed: Fenstermacher?  Motion carries.
Curtis Reeves/Howard Brown Minor Plan.  Motion by Joe Fenstermacher, seconded by Don Johnson, to approve the Minor Plan for Curtis W. & Joyce A. Reeves, based on plans drawn by Lake Roeder Hillard & Associates, dated 8/10/2009, last revised 8/30/2010, with the condition that the applicant complies with any outstanding items contained in the Township Engineer’s review letter dated 9/2/2010.  All in favor.  Motion carries.
Ordinance #153-2010.  The public hearing was opened at 6:44 p.m.  Heath Eddy described that this was a single purpose amendment to the Zoning Ordinance to eliminate the aggregate side yard requirement, noting that explaining the concept is difficult and is not effective as a means to promote flexibility because the distance requirements are too high, and also that the requirement does not reflect conditions in some developments that were built prior to 2003.  Lew Wertley asked for public comments.  Dick Reeder stated that this amendment should help the Zoning Hearing Board to avoid cases for irregular lots.  Noting no other public comments, the public hearing was closed at 6:46 p.m.  
Motion by Joe Fenstermacher, seconded by Don Johnson, to approve Ordinance #153-2010.  All in favor.  Motion carries.
Appointments to Honey Brook Community Library Board of Trustees.  Motion by Don Johnson, seconded by Joe Fenstermacher, to appoint Charles Barrage and CleEtte Swymer to the Honey Brook Community Library Board of Trustees.  All in favor.  Motion carries.
Any Other Matter.  John McHugh noted that in keeping with DEP’s tendency to reserve regulation to itself but not enforcement, farmers typically get bundles of hay in white wrappers that are burned, but the burning releases toxins that seep into the ground.  DEP is responsible for regulation which is not allowed by the Township.  He also noted that a farmer burned a house down with asbestos in it which undoubtedly released toxics into the air, but DEP’s lax enforcement does not stop these problems from recurring. 
Upcoming Meetings:

September 21st – Land Preservation Committee (6:30 pm)


September 23rd – Planning Commission (7:00 pm)


October 13th – BoS regular meeting (5:30 pm)
Motion by Don Johnson, seconded by Joe Fenstermacher, to adjourn the meeting.  All in favor.  The meeting adjourned at 6:49 pm.
Respectfully submitted, 
________________

 
Heath Eddy, AICP 
Recording Secretary









