Honey Brook Township Land Preservation Committee
Regular Meeting

April 12, 2011

The meeting of the Honey Brook Land Preservation Committee was called to order at 6:15 pm.  John McHugh, Ben E. Stoltzfus, Dave Rotelle, and Max Dobles were present. Heath Eddy, Director of Planning and Zoning, was present.  Tara Tracy from the Brandywine Conservancy were also present.  Chip Jones was also present.
Minutes

John McHugh noted a couple of minor changes, and Tara Tracy noted one instance of her name being misspelled.  Motion by Max Dobles, seconded by Ben E. Stoltzfus, to approve the March meeting minutes.  All in favor.  Motion carries.  

Financials
John McHugh asked for an update on financials.  He requested a spreadsheet showing projections for income and outflow costs.  This would eventually be posted on the Township website.  The purpose of the projections would be to assume anticipated revenues vs. commitments.  
Heath Eddy noted that the current balance in the existing land preservation non-loan account is $520,503.76.  Mr. McHugh asked if reducing the level of the EIT tax would be a breach of the loan contract.  Mr. Eddy stated that he thought it would but would confirm that with Toni Antonini prior to the next Committee meeting.
Land Preservation Plan Update
Tara Tracy stated that the review would be page-by-page.  John McHugh noted that the Plan is reduced down to Chapter 1 explaining “why”, Chapter 2 is “what” and Chapter 3 is “how”.  Mr. McHugh stated that he is drafting a Letter of Introduction to be attached to the beginning of the Plan.  He also requested that the Resolution of Adoption be included in the Plan.  Going through the Plan in page order:

Chapter 1

Pg. 1
 Ms. Tracy noted that the population numbers would reflect the 2010 Census.  Mr. McHugh stated that the “mission statement” doesn’t match what the Board of Supervisors adopted and should be revised.  There should also be a “vision statement” added.

Pg. 2
Ms. Tracy stated that the Comprehensive Plan utilized a scientific survey that generated results indicating a preference to maintain the rural character of the Township.  Mr. McHugh stated that there should be a clearer reference to the Comprehensive Plan and specifically the survey results.  Ms. Tracy noted the commentary on the Committee would be revised.  Max Dobles noted that “monthly” should be changed to “regular” for meetings.  Mr. McHugh noted that the paragraph starting with “Because each township…” should generally be revised to reflect current events.  

Second paragraph change “decided” to “recommended” since the task force makes no official “decisions” for the Township.

Third paragraph references the Township Ordinance for the open space tax in Appendix A, and Mr. McHugh suggested including a copy with signatures on it.

There was a general comment to make the editing more consistent with reference to the “tax” since there were some inconsistencies in how it is written into the Plan.

Pg. 3
Mr. McHugh noted there was reference made to other townships, and he requested a table or chart showing a sample of open space taxes from other townships that would show the level of taxation.  Ms. Tracy suggested placing this in an Appendix to avoid cluttering the document.  Mr. Dobles suggested also including a map to the list so that residents can see where these townships are located.

Chapter 2
Pg. 4
There was agreement that the Priority Areas should not be numbered since it confuses readers into thinking the areas are prioritized among themselves.  They should be referenced by compass direction (N-S-E-W).  

Fig. 1
Chip Jones noted some areas are not colored in and should these be referenced or included, or reflect the general statement of policy regarding which preservation targets to support.  Dave Rotelle asked if the color would be removed.  Ms. Tracy noted that the Committee indicated removing the color and dashed lines on the map at the March meeting.  There was a comment to change the Figure title to include “General” and then increase the size of the Note on the bottom and to reference Figure 2.

Pg. 6 
No specific changes noted.

Fig. 2
No specific changes noted. 

Pg. 8
There was a general comment to rewrite the first paragraph as it is awkwardly written and hard to understand.

Pg. 9
Mr. Rotelle stated that the there should be a reference to changes in the environment with regard to land preservation, and suggested that perhaps there should be a short reference that indicates what could occur in the Township absent this land preservation effort.

App. A should also include both Ordinances, the tax implementation and the referendum.

Chapter 3

Pg.10
No specific changes noted.  It was noted that it was Township policy to accept easements if offered.

Pg.11
Second paragraph there is a reference to “limited” number of conservation easements in the Township, and this should be specified.  

Third paragraph last sentence John McHugh noted the total acreage protected is higher now.  Ms. Tracy noted that there is an overlap in data for conservation easements and for agricultural easements, since they are both forms of conservation, so they could break down the total acres protected into agricultural land vs. non-agricultural land.  

Pg.12
The discussion of the Chester County Agricultural Preservation Program (CCAPP) should confirm the current cap per acre value.  Mr. Rotelle stated that there should also be a reference to the Preservation Partnership which is a funding source for grants to protect natural resource lands, which is also a part of the mission of the land preservation program in the Township.
Mr. Dobles suggested that there should be a major revision to this Chapter to frontload the Township’s policy programs since that is the focus of the Township, and then discuss the “toolbox” of options for cooperative funding for effecting preservation.  

Pg.24
The section on Financing should be updated, with the goal being to answer what we are going to accomplish with this program.
Next Meeting: John McHugh stated that the next meeting as scheduled was May 17, 2011, but since that is also the Primary Election Day and the Township Administration Building is an election site, they would need to reschedule.  He proposed meeting on Tuesday, May 24th at 6:30 pm and asked Committee members to confirm.  The next meeting would be used to finish reviewing the existing Plan document.  The July meeting would then be spent reviewing the marked up revisions in document form, with the goal of forwarding the revised Plan to the Board of Supervisors for review in September.  (Note: meeting was subsequently moved to Wednesday, May 18th at 6:30 pm.)
Meeting adjourned at 8:06 pm.

Respectfully submitted,

Heath Eddy, AICP

Director of Planning and Zoning/Recording Secretary
