Honey Brook Township Land Preservation Committee
Regular Meeting

May 18, 2011

The meeting of the Honey Brook Land Preservation Committee was called to order at 6:15 pm.  John McHugh, Dave Rotelle, and Max Dobles were present. Heath Eddy, Director of Planning and Zoning, was present.  Toni Antonini, Township Administrator, was present.  Tara Tracy and John Theilacker from the Brandywine Conservancy were also present.  
Minutes

Motion by Dave Rotelle, seconded by Max Dobles, to approve the April meeting minutes.  All in favor.  Motion carries.  

Financials
John McHugh asked for an update on financials.  Heath Eddy handed out the updated cash flow projections for the Land Preservation Fund, noting that some of the close dates on already approved easement purchases were still undetermined.  He noted that most of the costs were paid for via the Loan, and would be paid back from tax proceeds.  
John McHugh further confirmed that the loan agreement essentially maintained the tax rate at the current 0.005 (0.5% EIT) for the term of the loan, and Toni Antonini confirmed this.  John McHugh requested that John Good, Township Solicitor, stated in writing that the loan agreement requires this.  Mr. McHugh further stated that maybe the tax rate could apply to income over a certain X amount.  Tara Tracy confirmed that London Grove does this, and Pocopson is considering including a sunset provision for their open space tax.

In addition, Max Dobles noted that the Township could promote the program by providing signs to post on sites whose development rights were purchased as a way to show that the program was achieving visible ends.  

Committee Membership
John McHugh stated that Chip Jones was interested in serving on the Land Preservation Committee.  The current member Levi Kauffman, would serve as an alternate.  Dave Rotelle asked for some background.  Mr. McHugh stated that Mr. Jones was interested in participating with the Township and now was able to do so because he was retiring.  Mr. Kauffman is a dog breeder on Beaver Dam Road with whom Lew Wertley had previous contact and expressed interest in serving.  Mr. Rotelle stated that he was concerned about the number of farmers on the Committee insofar as they are the primary source of information for the Amish community.  Max Dobles stated that he felt Mr. Kauffman should remain as a full member not as an alternate.

Land Preservation Plan Update
Tara Tracy stated that this would be her last meeting, as she was leaving the Conservancy.  John Theilacker would be taking over the update effort at future meeting.  

Ms. Tracy stated that the review had left off at Page 15 Section B.  Heath Eddy stated that it would be more efficient if he were to review this section and make whatever edits are necessary.  
Chapter 3

Ms. Tracy stated that to review the major ideas for revisions to Chapter 3, the main goal was to emphasize what the Township has done and is doing at the front of the chapter, like an executive summary, then discuss other actions, or move them into the appendices.  Ms. Tracy handed out a new table that shows all land preservation in the Township, and that the Conservancy was developing a table showing all the types of funding mechanisms for dedicated open space funding that are being utilized in Chester County.  In regard to the enabling legislation, John McHugh and Dave Rotelle agreed that the taxation ordinance should be included in Appendix A.  The Committee agreed with the conceptual reorganization of Chapter 3 as being where we’ve been, how it’s financed, where we’re going, and how to get there.  

Ms. Tracy noted that the Township is participating in a regional greenways initiative, which would incorporate linked open spaces as well as trails.  She noted that Lew Wertley supported the idea of including trails into the Land Preservation Plan as funding options, and Mr. Eddy noted that the concept was to assist with either the acquisition of missing segments within the County-owned system and/or additional assistance in constructing trails.  Ms. Tracy also noted that trails could function as an alternative transportation option for the Amish.  Mr. McHugh noted that this was a concept shared by the Amish.

Appendices
The following specific comments were noted:
App. A  Add the ordinance for the tax enactment and the ordinance for the loan.

App. E  Updates to the County programs were needed. Should there be commentary or description of leveraging water quality and farm operations incentives?

App. F  The screenshot shown is out-of-date and should be updated.
App. G  Financial projections should go out Years 5-8.  John McHugh questioned whether there should be a cap on spending – is there an impression of retained borrowing?  Max Dobles stated that he thought this could limit options, and suggested it’s not necessary to do so.  Tara Tracy stated that they could also include the Cost of Services Study which was done for the Comprehensive Plan, with specific footnote for the Penn State criteria as the source for the study parameters.
Next Meeting: The next meeting would be used to review changes provided by the Conservancy, and would be held on Tuesday, July 19th at 6:30 pm.  

Motion by John McHugh, seconded by Dave Rotelle, to adjourn the meeting.  Meeting adjourned at 7:55 pm.

Respectfully submitted,

Heath Eddy, AICP

Director of Planning and Zoning/Recording Secretary
