Honey Brook Township Land Preservation Committee
Regular Meeting

July 19, 2011
The meeting of the Honey Brook Land Preservation Committee was called to order at 6:15 pm.  John McHugh, Dave Rotelle, Chip Jones and Max Dobles were present. Heath Eddy, Director of Planning and Zoning, was present.  John Goodall and John Theilacker from the Brandywine Conservancy were also present.  Also present was Gary Van Dyke of Caernarvon Township-Lancaster County.
Minutes

Motion by Dave Rotelle, seconded by Max Dobles, to approve the May meeting minutes.  All in favor.  Motion carries.  

Financials
Heath Eddy stated that the Township spent the entire Land Preservation Loan last month, and that the Township was left with about $122,000 in annual revenue for land preservation projects through 2013, when one of the projects on payments is finished.    

Committee Membership
John McHugh stated that Levi Kauffman told him that he was no longer interested in serving on the Committee due to other engagements.  Mr. McHugh requested that the Committee approve Chip Jones as a full member of the Committee in his absence.  Motion by Dave Rotelle, seconded by Max Dobles, to make Chip Jones a full member.  All in favor.  Motion carries.
Heath Eddy stated that Benuel E. Stoltzfus contacted the Township to indicate that he was resigning from the Committee due to the increasingly politicized nature of their work, and his own increasing problems with hearing.  The attendees discussed possible replacements for Mr. Stoltzfus, which was continued below.

Special Guest

Gary van Dyke, a Supervisor with Caernarvon Township, Lancaster County, and leader of their land preservation program, was in attendance to discuss their program and provide ideas for continuing the program in Honey Brook Township.  He noted that Caernarvon funds their land preservation program via tipping fees from the Lanchester Landfill, which was a key difference.  But he said the idea is to convey to the public that land preservation is economic development, since farming represents one of the largest economic activities in terms of output in the region.  He said the main thing is to build and maintain interest in the program among the farmers, including the old order parishes.  In his work as a veterinarian, he has helped promote land preservation in Honey Brook Township and this has helped to build the support that the program currently enjoys among the farmers.  He helped identify potential new Committee members both young and older.  He suggested that the time commitment should be considered but that follow-up with members on issues and also on reminders about meetings in advance goes a long way.
Land Preservation Plan Update
John Goodall reviewed the existing land preservation efforts in the Township.  He noted that the programs available include the Challenge Program, the County Preservation Program, and the Preservation Partnership.  The Township most often participates in the Challenge Program because of the funding split (50/50 County/Township) though there have been a couple of farms preserved through the County-State Preservation program and the Preservation Partnership, which targets efforts at a lower rate and typically for farms that have larger natural areas.  Mr. Goodall noted that there are 1,532.9 acres proposed for preservation in the Township under the 2010 application process with the County, though many will not be preserved until several years later due to the ranking system.  He stated that he felt the County should recognize when a farm has TDR transfers as part of its land preservation process (currently not done, and could result in a “double payment” for rights previously transferred).  Mr. Goodall also presented a map showing the results of the City of Wilmington, DE water quality study of the watershed and the farmland that they believe should be higher priorities for preservation, which are along the tributaries of the Brandywine Creek.  John Theilacker noted that this map could be included in the Land Preservation Plan if the Committee deems it a good idea.  The Committee agreed to add this map to the Plan revision.
Chapters 1 and 2
Mr. Theilacker noted that these chapters were revised per comments from the Committee and were shown with track changes to identify all of the revisions.  Any additional comments should be forwarded to him.

Chapter 3

Mr. Theilacker handed out copies of the revised Chapter, and noted that the changes reflect the goal of broadly rewriting it to show the progress of the land preservation program to date.  Mr. Theilacker noted that the Township had preserved a total of 1,220 acres in the last 5 years under the program, and the Township has a total of 2,451 acres (15% of the Township) preserved.  Thus far there has been over $5 million committed in County Challenge and State-County Preservation money spent on preservation, with an additional $160,000 in Brandywine Conservancy funds.  The City of Wilmington, DE has expanded its commitment through its Sourcewater Protection Plan of 2008 which provided $10,000-$15,000 per year to NGOs for preservation. The City states in its study that for every $1 invested in sourcewater protection results in $28 saved from being needed for water treatment later.

The discussion of TDR and zoning notes that there is an opportunity to leverage land preservation funds for TDR transfers if the Township so chooses, and there is also opportunity to identify priorities within existing ASA districts as well as farms included in the Act 319 Clean and Green program.

In terms of stretching the resources available to the Township (currently about $122,000 per year) The Township can seek to create endowments through farms, work to promote the TDR program, and to further stretch money, utilize a longer-term bond method to stretch out payments at a lower interest rate over a longer time horizon (20 or 25 years).  
Gary van Dyke noted that in terms of agricultural production as a financial valuation, Chester County ranked #5 in the country, and Lancaster County ranked #1, and in terms of income per acre, Chester County was #2, Lancaster County #1.

Mr. Theilacker stated that the remaining element to present was a 5-year projection of how the program would work.  John McHugh suggested that perhaps loan payments could be accelerated, so that the tax rate could be reduced.  Chip Jones stated that the loan terms were fairly clear, but as for beyond the term there could perhaps be changes.  Mr. Goodall emphasized that a long-term perspective needs to be maintained in order to keep the program functioning at a vital level.

Mr. McHugh stated that he hoped the Plan could be presented at the September Board meeting, so he requested members to attend a meeting in August.  Members generally agreed that August 10th would be fine, after the Board meeting.  Mr. Theilacker stated that changes to the chapters should be forwarded to him, and he would work with Mr. Goodall and Mr. Eddy to develop a projection for the next 5 years.

Next Meeting: The next meeting would be used to review changes provided by the Conservancy, and would be held on Wednesday, August 10th at 6:30 pm.  

Motion by John McHugh, seconded by Dave Rotelle, to adjourn the meeting.  Meeting adjourned at 8:38 pm.

Respectfully submitted,

Heath Eddy, AICP

Director of Planning and Zoning/Recording Secretary
