Honey Brook Township Land Preservation Committee
Regular Meeting

November 15, 2011
The meeting of the Honey Brook Land Preservation Committee was called to order at 6:35 pm.  John McHugh, Chip Jones, Dave Rotelle, Max Dobles, and Mike France were present. Heath Eddy, Director of Planning and Zoning, was also present.  John Theilacker and John Goodall of the Brandywine Conservancy were present.  Lew Wertley of the Board of Supervisors was present.  Also present were Scott Stilson, Lorraine Louie, and Mary Cromwell.
Minutes

Motion by Chip Jones, seconded by Dave Rotelle, to approve the October meeting minutes.  In favor: McHugh, Jones, Rotelle, Dobles.  Abstain: France (not present at October meeting).  Motion carries.  

Financial Update

John McHugh requested that the Township staff provide a breakdown of balances and projected quarterly revenues and expenses for the January meeting.

Land Preservation Plan Revisions
John McHugh noted that the inside cover sheet should be revised to separate past members from current ones otherwise the Committee looks like a very large group.  The current draft plan will be gone through page by page at this meeting.
Chapter 1 – noting comments in the October 2011 document and the minor changes from Mr. McHugh.

Chapter 2 – no comments or changes.

Chapter 3 – John Theilacker noted that Options as included are not intended to provide a specific recommendation, but just to lay out particular financial concepts that could be employed by the Board of Supervisors should they wish to do so.  John Goodall noted that this also follows from the 2007 Plan, which was laid out without the full awareness of how popular the program would become within the farming community.  John McHugh stated his thought that perhaps the Committee should provide a specific recommendation.  

Mary Cromwell asked whether the Township could do Option 5.  Mr. Goodall stated that at the present time the matching funds from the County program are not there to engage in a full bond issue, and the Township shouldn’t entertain a bond issue except to refinance bank loans and spread the payments out over a longer term at a lower interest rate.  

Mike France asked if there wasn’t a market-driven aspect to this, wherein the community is asked to take less and stretch it farther.  Mr. Goodall stated that 99% of applicants have donated a portion of their assessed value as part of the program to increase their score on the County program assessment system.

Mr. France suggested that perhaps the Township should pursue further Challenge Grant funding with the assistance of local businesses providing contributions to fund the land preservation program in addition to the EIT.  Mr. Goodall suggested that perhaps the Lanchester Landfill could be persuaded to increase their contributions to the Township as an additional funding stream.  He further stated that most businesses go through the not-for-profit organizations to contribute to agricultural preservation.

The question of whether there was a funding source other than the EIT that could be used to broaden the funding base of the program.  Mr. Goodall stated that there were other opportunities for outside fundraising.  Mr. Theilacker noted that several are included in the draft Plan in the “Supporting Actions” section.

The Committee determined that the term “Options” should be changed to indicate less specific committee to any one funding approach.  After considering several terms, the Committee decided to use the term “Alternatives”.  Mr. Goodall noted that all of the potential choices are open until one is selected. Mr. France stated that the need is generated by the market for the program.  Mr. McHugh noted that the pay-as-you-go approach worked until the program got inundated by multiple closings.  

Regarding the maps, Mr. France inquired about the City of Wilmington water study parcels identified and asked why those specific properties were selected.  Mr. Goodall stated that it wasn’t clear, though they are the properties bordering the West Branch of the Brandywine Creek and that was probably the linkage.  

Mr. Goodall stated that the Township should consider pursuing or leveraging additional funds that could be used as matching funds for County Challenge Grant funding.  The City of Wilmington has provided funding for protection via not-for-profit groups like the Brandywine Valleys Association and also direct to the Township.  Businesses like Victory Brewing, which use water from the Brandywine Creek, may be interested in contributing as a way to protect their primary natural resource.  

Mr. McHugh stated that the changes to the Plan should be incorporated and posted to the Township website.  Mr. McHugh suggested that perhaps a postcard be sent to residents and businesses detailing the issuance of a corrected draft Plan and noting where copies could be either picked up or reviewed.  Mr. McHugh suggested this postcard be available for review at the January meeting.  Mr. McHugh requested that the Township provide a means to submit comments regarding the draft Plan with a deadline for receiving comments.  Copies of the Plan should also be available for purchase (suggesting an initial printing of 50 copies).   
Next Meeting:  Tuesday, January 17th at 8:00 am. (Farmers Breakfast starts at 9:00 am)
For the Farmers Breakfast, the Committee agreed to go with the similar menu as before.  The Committee asked John Goodall to help line up an agenda of speakers.  Mr. Goodall stated that given the previous agendas, there should be no more than 2 speakers with anything to present, so that there isn’t a rush.  
Mike France inquired about the potential for a Farmers Market.  He stated that he spoke with Jim Kerns about holding it in the parking lot of the former Kerns Hardware and Kerns was supportive.  Mr. Goodall stated that he could assist in lining up speakers who can help define the program needed for a farmers market and how to get it started here.

John McHugh suggested also that the Township would need to get the postcard mailing out at lease a couple of weeks in advance of the Board meeting where adoption of the Plan would take place.  Perhaps an announcement should also be placed in the Tri-County Record.

Mr. McHugh also stated that the Committee should think about who should be chairman going forward.  Lew Wertley stated that Mr. McHugh would not need to resign from the Committee since it’s not a formal advisory group under Second-Class Township Code.  
Motion by John McHugh, seconded by Chip Jones, to adjourn the meeting.  Meeting adjourned at 8:00 pm.

Respectfully submitted,

Heath Eddy, AICP

Director of Planning and Zoning/Recording Secretary
