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Call to Order 

John McHugh called the Honey Brook Township Board of Supervisors workshop meeting to order 

at 7:07 p.m. via the Zoom Platform. Attending the meeting in-person were Supervisors Tracy Olsen 

and Travis Stacey and Township Manager Steve Landes.  
 

Announcement 
1. Due to the ongoing health concerns caused by COVID-19 this meeting is also being held 

electronically and recorded on Zoom.   

 

Open Forum 
 

Business 

Steve Landes reviewed the Board of Supervisors September 9, 2020 draft meeting agenda. 

 

2021 draft Budget: Steve Landes provided the Supervisors reviewed several changes to the draft 

budget presented at the September Workshop. There were no significant changes and there were no 

new capital expenses added.  All Funds were reviewed including the General Fund, Liquid Fuels 

(State Aid) Fund, Capital Reserve Fund, Land Preservation Fund, and Recreation Fund.   A review 

of the updated 2021 Budget will be presented at the November Workshop and then the Preliminary 

draft will be presented for approval at the November 11th Regular meeting.  

 

Draft Policy Governing Fire and EMS Funds: Steve Landes reviewed the Policy prepared by the 

Solicitor and him to increase transparency and accountability by clarifying how fund would be 

disbursed, how Capital Fire Funds may be used and how they must be requested and reporting and 

documentation required.  This Board agreed with the terms included in the policy and then 

instructed Steve Landes to ask both the Fire Company and EMS if they are able to meet all of the 

reporting requirements.   

 

Steve Landes stated that the Township must submit the Comprehensive Recreation, Parks, Open 

Space and Greenways Plan for review as required by the Municipalities Planning Code because the 

Plan will be approved as an amendment to the Township’s Comprehensive Plan. 

 

Following discussion, Tracy made a motion instructing the Township Manager to submit the 

Comprehensive Recreation, Parks, Open Space and Greenways Plan to the County & Township 

Planning Commissions, all adjoining municipalities and the School District for review and comment 

as required by the Municipalities Planning Code.  The motion was seconded by Travis Stacey and 

unanimously approved. 

 

District Judge Hearings 

a. Keystone Courts Mobile Home Park Hearing of September 22:  Steve Landes reported 

that the citation was withdrawn because Keystone both corrected the violation and they 

also repaid the Township a portion of our cost of enforcement. 

 

b. Steven Smoker November 16 Hearing:  This hearing is scheduled for failure to obtain a 

building permit for construction in his basement.  Additional citations will be issued for 

other violations.   
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September SPCA Invoice of $4,592.00:  Steve Landes reported that this month’s SPCA invoice was 

unusually high, representing about 46% of this year’s budget for animal control.  Most of the 

activity was initiated by the PA State Police who reported many feral and mistreated cats.  

 

Technology solutions for meetings:  John McHugh reported that he has been discussing 

opportunities to improve remote participation in meetings with Scott Stilson. 

 

Virtual Meetings for All Boards and Committees:  John McHugh suggested that all of the 

Township’s Board and Committee meetings should be offered both in-person and also on the Zoom 

platform.  Following discussion about the need to offer hybrid meeting, Steve Landes was asked to 

poll other municipalities to learn what they are doing and report back to the Board. 

 

Date Stamp handouts:  John McHugh stated that he was recently going through his files and could 

not identify when some of the handout were prepared because they were not dated.  He asked that 

the staff put dates on documents distributed to the Board. 

 

Western Chester County Council of Governments (WCCCOG) Initiatives: John McHugh reported 

there are several initiates being pursued including the Rt. 322 Task Force, Dog Regulations that 

municipalities should enforce and the Regional Emergency Management Group which Honey 

Brook Township’s hasn’t participated in.  During discussion John noted that he learned about the 

dog regulations during a presentation.  He will ask the presenter to contact the Manager to discuss 

what the Township’s role may be. 

 

Hillbrook Drive Sinkholes:  John McHugh reported that he appreciated the time that Mike Reinert 

took to examine his property and two others that have experienced sinkholes.  John believes that the 

Township should record what was observed on the properties in the event a more serious problem 

develops.  John stated that Mike suggested homeowners excavate the problem area and fill it in. 

 

Number of complaints:  John McHugh questioned whether the number of resident complaints has 

increased, leveled off, or decreased in recent years. Steve Landes stated that he doesn’t an answer 

and suggested that perhaps a spreadsheet could be used to identify not only the number of 

complaints but also the issue. 

 

Staffing Concern:  John McHugh reported that he is concerned that another surge in COVID-19 

could adversely impact the staff and make it difficult to continue to provide services.   

 

Students learning government:  John McHugh thinks the Board should consider ways to get high 

school students involved in local government. 

 

Any Other Business:  None 

 

Adjourn 

There being no other business to be brought before the Board, John McHugh made a motion to 

adjourn at 8:25 p.m., seconded by Travis Stacey and unanimously approved. 

 

Respectfully submitted, 

 

 

Steven Landes, Township Manager 


